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STAGE 1: SILOS
Every department maintains its own data.

Shop, print, app and marketplace each have their own maintenance track. 
The same product information is entered several times, in varying quality and 
at different times.

How you can tell: Ask "Who maintains your product data?" 

and you get a list, not an answer.

Every new channel is a new project.

Next step: define one authoritative source 

before the next channel arrives.



STAGE 2: INTEGRATION
One authoritative source. Roles, approvals, 
inheritance.

Product data, assets and content live in one central hub. A master maintains; 
countries and channels inherit, translate and add. Technology is rarely the 
hurdle; getting everyone onto one path is the real work.

How you can tell: A change is made in one place 

and is correct in every channel.

Responsibilities are settled before the software is 

configured.



STAGE 3: AUTOMATION
Maintained once, live everywhere.

Rules per channel, store and format handle the distribution. An offer change 
with price, availability, image and copy is maintained once and appears in all 
channels at the same time, tailored to each store.

How you can tell: New channels and locations are 

added without more people maintaining data.

A clean stage 2 is the prerequisite. Automation on 

unclear data produces errors at scale.



STAGE 4: ENTERPRISE COMMERCE
Data drives the business. Agents maintain, people 
approve.

People define goals, brand, quality and compliance. Agents generate, enrich, 
translate and prepare. The central hub sets rules, roles, approvals and 
traceability.

"And what if the AI publishes nonsense?" 

People keep the risk-tiered approval.

A direction, not a feature: only works once 

stages 2 and 3 are in place.

Pimcore calls this hub the Data Spine.



WHY PRODUCT EXPERIENCE?
Four take-aways from the data apocalypse

Customers expect personalization, availability and the same offer on every 
channel. The number of touchpoints is rising while control over the data 
behind them is falling.

The data apocalypse is here → Consumption in 2030 confronts companies 

with enormous challenges

Best-of-breed = digital dinosaurs → Specialized point solutions only work 

until the environment changes significantly

Best-of-suite = the solution → Integrated systems instead of isolated point 

solutions deliver seamless integration, unified data, 

optimized efficiency

PXM = your digital evolution → The best-of-suite approach 

for product data flows



HIT Handelsgruppe

FROM THE LEAFLET TO A 
DIGITAL ECOSYSTEM

USE CASE



German grocery retailer

Founded 1902

Based in Bonn

Part of the Dohle Group

Various franchise partners

100+ stores in Germany



Shopping 
experience

Regional 
roots

Expertise in 
range & 
suppliers

Close to 
customers

Craft skills

Freshness 
expertise

International 
variety

Quality & 
variety

Digital 
shopping 

companion



Starting point

Long-established grocery retailer, founded in 1902, headquartered in 

Bonn, over 100 stores plus franchise partners.

Weekly communication cycle, rooted in print. Leaflets, posters and 

price labels, firmly anchored in brick-and-mortar retail.

Digital only in fragments. Website, ERP, promotional material 

manager and newsletter sat side by side without a shared data basis.

Customers are changing their behavior. Mass advertising is losing 

impact. Reach HIT customers directly and individually without 

breaking the weekly cycle.

Data built for logistics, not for customers. Range, prices and 

availability for over 100 stores live in an ERP system designed for 

purchasing and checkout.



One Pimcore backend with PIM, 

DAM and DXP as the data core for 

all channels

Web, app, newsletter, leaflet, handheld 

scanner, digital signage and POS 

material from a single source

The HIT account connects web, 

app and store: shopping list, 

coupons, receipts



Offers on 
every channel

LEAFLET

Saving 
made easy

COUPONS

Current availability 
in real time

LIVE RANGE

Cooking with
inspiration

RECIPES

Everything at a glance

STORE FINDER 
AND DETAILS

SHOPPING LIST
Plan smarter –
shop stress-free

FEATURE HIGHLIGHTS



What was gained

One source for all channels. Offers, 

prices and availability maintained once, 

current everywhere.

A direct customer relationship. Own 

channel, first-party data, consent 

included.

Less dependent on third-party 

platforms and their ad restrictions.

Online and store connected. Shopping 

list, coupons, Scan & Go and receipt in 

one account.

The leaflet goes digital, personalized, 

store-specific.



END-TO-END PLATFORM SOLUTION FOR RETAIL

Scope

Building the leading digital ecosystem and relaunching all digital touchpoints 
across the web and at the point of sale.

Central data warehouse

Cross-platform customer accounts incl. single 
sign-on

ERP synchronization of location, 
range and offer data

Personalization features

Content automation for leaflets and recipe 
content

Location-based data output

Couponing integration

Fully integrated newsletter delivery

Consent management, web tracking and 
BI reporting

Pimcore Open Source Shopreme Shopping SDK Native apps iOS & Android

Transformation 
consulting

Customer 
Experience Design

Product & Service 
Design

Workflow and
process 
optimization

Custom 
development

App development

Features

Technology base



SHOPPING PREPARATION
on the web

Smart Shopping

The HIT website gives smart shoppers a 
central place to prepare their next 
shopping trip.

Feature details
Store-specific range information, 
leaflets and coupons

Multimedia content hub

Shoppable recipes

Shoppable leaflet

Local-SEO-optimized store finder

Personal shopping list

Weekly offers newsletter



DIGITAL EXPERIENCE

Feature details
Native apps for iOS & Android

Geo-based store detection

Store-specific prices & coupons

Self-service checkout at the POS

Shopping list integration

Configurable push notifications

Scan & Go receipt management

at the point of sale















Push notification

SHOPPING PREPARATION

Email newsletterWeb research & printed leaflet

Create shopping list

Regular 
checkout

Self-service 
checkout

SHOPPING & PAYMENT

Mobile app Mobile website

SHOPPING
IN STORE

Regular shopping Scan & Go Scanner

Redeem coupons

Paper receipt eReceip
t

FOCUS JOURNEYS
From preparation to receipt



Unified. Amazing. Connected to everything.

MARKETING SALES

PRODUCT MANAGEMENT

CUSTOMERAGENCIES

GRAPHQL REST

JS O N XML

ERP CRM

DATABASES CLOUD

DATA MANAGEMENT

Applications

PIM
PRODUCT INFORMATION

MANAGEMENT

MDM
MASTER DATA
MANAGEMENT

DAM
DIGITAL ASSET 
MANAGEMENT

CDP
CUSTOMER DATA

PLATFROM

EXPERIENCE MANAGEMENT

Applications

Integration

Consumer Facing Portals Headless Data 3rd Party Data Channels & Marketplaces

DXP
DIGITAL EXPERIENCE 

MANAGEMENT

COMMERCE
DIGITAL COMMERCE 

PLATFORM

AXP
ASSET EXPERIENCE

PORTAL

for DAMPXP
PRODUCT EXPERIENCE

PORTAL

for PIM

CORE API
APPLICATION

PROGRAMMING INTERFACE

DATA HUB
PIMCORE DATA

INTEGRATION HUB

CO - PILOT
EXTENDABLE, CONTEXT 
SENSITIVE AI - ASSISTENT 

Unified. Amazing. Connected to everything.

PIMCORE PXM FOR HIT

Unified Seamless Customer ExperienceDIGITAL APP BOTVOICE VR PRINT IOTPOS



Toshiba Tec

FROM A CUSTOM SYSTEM 
TO A PRODUCT DATA 
PLATFORM

USE CASE



Starting point

A 15-year-old custom-built system

for product information, websites and 

partner portal.

Outdated interfaces and a high risk

for operation and maintenance.

No uniform data structures, no 

consistent brand presence, individual 

countries with their own solutions.

1 European headquarters, 11 country 

organizations with 5,000 active users

of the Partner Net (employees, 

distributors and dealers)



One central Pimcore backend 

for product data, assets and 

content

One European partner portal 

for employees and 

distributors

Eleven country websites from 

one source, in one consistent 

look



What was gained

A future-proof, central platform

All product data in one leading 

system, with a uniform structure.

One shared backend for product and 

marketing information.

One workflow for product 

management, marketing and 

countries, from maintenance to 

publication.

One consistent presence with a better 

user experience and less effort for the 

countries.



FROM A CUSTOM SYSTEM TO A PRODUCT DATA PLATFORM

Scope

Replacing a fifteen-year-old custom system with a central Pimcore 
platform for product data, partner portal and eleven country websites 
across Europe.

New data model for series, individual 
products, accessories and assets with 
inheritance

Roles, permissions and multi-stage 
workflow between headquarters and 
countries

Country variants: HQ maintains the master, 
countries translate and add

Partner Net with product pages, downloads, 
search and dashboard

Eleven country websites from one 
framework of templates and components

New UX and UI for portal and websites

Data import, interfaces, train-the-trainer 
sessions

Pimcore

Transformation 
consulting

Customer 
Experience Design

Workflow and 
process 
optimization

UX/UI design

Custom 
development

System integration

Services

Technology base

PIM DAM CMS



PRODUCT DATA PLATFORM FOR 
EUROPEAN SALES

Partner Net for around 5,000 users, 
distributors and dealers: product 
pages, downloads, search, 
dashboard

Eleven country websites with content 
for end customers, fed automatically 
from the backend & individual pages

HQ defines pages, countries 
translate and add their own content 
in the CMS

One framework of templates and 
components for both channels

End-of-sale products: still visible in 
the portal, automatically hidden on 
the website



MASTER MAINTAINS, COUNTRIES INHERIT

Data model

Attributes are attached to the series and inherited 
by the individual products; marketing fields and 
product data pass from the master to the country 
variants.

Roles in the workflow

Product management: specifications, manuals, 
compliance, drivers

Marketing HQ: images, copy, brochures

Countries: translate, add their own images and 
downloads

New products automatically create country 
variants, which are published separately in 
each country



Unified. Amazing. Connected to everything.

MARKETING SALES

PRODUCT MANAGEMENT

CUSTOMERAGENCIES

GRAPHQL REST

JSCN XML

ERP CRM

DATABASES CLOUD

+1,600

Unified Seamless Customer ExperienceDIGITAL MOBILE/APP BOTVOICE VR PRINT IOTPOS

DATA MANAGEMENT

Applications

PIM
PRODUCT INFORMATION

MANAGEMENT

MDM
MASTER DATA
MANAGEMENT

DAM
DIGITAL ASSET 
MANAGEMENT

CDP
CUSTOMER DATA

PLATFROM

EXPERIENCE MANAGEMENT

Applications

Integration

Consumer Facing Portals Headless Data 3rd Party Data Channels & Marketplaces

DXP
DIGITAL EXPERIENCE 

MANAGEMENT

COMMERCE
DIGITAL COMMERCE 

PLATFORM

AXP
ASSET EXPERIENCE

PORTAL

for DAMPXP
PRODUCT EXPERIENCE
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for PIM

CORE API
APPLICATION

PROGRAMMING INTERFACE

DATA HUB
PIMCORE DATA
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EXTENDABLE, CONTEXT 
SENSITIVE AI - ASSISTENT 

Unified. Amazing. Connected to everything.















Organizations in one backend

12
Country websites from one 
source
11

Users in the Partner Net

5,000+
User groups in the portal

3

Backend for PIM, DAM and CMS

1
Client since

2004

KEY FIGURES
& facts



Who we are

PIONEERS 
OF DIGITAL 
TRANSFORMATION



Stands for the inspiration it takes to 

combine strategy, creativity and 

technology into effective solutions for 

the challenges of digital transformation. 

[ɪnˈspaɪər]



DIGITAL TRANSFORMATION
from a single source

Since July 2025, NSPYR has united the expertise of 
ORT Interactive and ORT Business Solutions under 
one roof.

This makes us a strong partner for holistic digital 
solutions and future-proof projects:

Custom-developed digital solutions 

Platform development paired with expertise in 
marketing automation and sales enablement

Part of the ORT Family with decades of experience and 
a strong network



TECHNOLOGIES WE BUILD ON
The foundation for sustainable transformation

Optimal platform 
experience and 

access to all device 
interfaces 

MOBILE APPS

Native

Cost-efficient cross-
platform reach with 

access to native features

Hybrid

Component-based 
reactive frameworks for 

fast load times, good 
scalability and 

consistent design

CUSTOM DEVELOPMENT

Frontend Backend

Popular backend 
architecture for web 

applications with high 
security and stability

In-house modular 
platform for the 

efficient organization 
of marketing teams

PLATFORMS & PORTALS

MMC

Headless PIM 
technology for 

consistent product 
experiences across 

channels

Centralized content and 
asset management with 

strong integration for 
production workflows

Pimcore Censhare

TECHNOLOGIES



Passionate people

231+
Systemically organized

100%

Locations close to clients

6
Revenue in €

25.2 million  

Digital transformation since

1971

ORT FAMILY
in numbers

As of 06/24

KREFELD | DÜSSELDORF | FRANKFURT | MUNICH | BERLIN | BOPPARD



THESE BRANDS
trust us with their transformation



PARTNERSHIPS
& awards

CPUX - F

Our certifications and standards guarantee professional 
excellence and proven methods in every project.



LET'S STAY IN TOUCH!

Bodo Kummer
Managing Director, ORT

Tom Schuster
Sales, ORT

bodo.kummer@ort-online.net tom.schuster@ort-online.net

www.ort-online.net www.ort-online.net

www.nspyr.de www.nspyr.de
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